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Abstract

The myths of the meritocracy and multiracialism enjoy a truly symbiotic relationship in Singapore’s nation-
building project, between them emphasising both the ‘fairness’ of the Singapore system and purporting to
guarantee the minorities that they enjoy full status as members of the nation-building project.

In this paper Michael Barr interrogates the Singapore system of meritocracy and puts the case that the
Administrative Service and the SAF officer corps may be missing out on the best and brightest Singaporeans
because of biases in the system of elite selection. In this paper evidence provided by the Prime Minister's
Office and from within the Administrative Service has been supplemented by a study of public documents.
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